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Greenwood Project prepares talented Black and Latino college students for 

high-trajectory financial services careers through early exposure, rigorous 

training, and high-touch coaching.
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A Year of Transformation

Fiscal year 2024 wasn't just another year at Greenwood 

Project. It was the year we chose to reimagine what's possible. 

As your CEO, I'm honored to share this report as a declaration 

of what we're building together: a more intentional, more 

effective, and more transformative pathway for talented Black 

and Latino students to lead in financial services.

We made a bold choice: to focus exclusively on college 

students, extending our learning journey from a few weeks to 

12 to 24 months of rigorous, career-specific training. This isn't 

about doing less. It's about doing more of what works, and 

doing it better.

We introduced four specialized career tracks: Sales & 

Relationship Management, Investments, Operations & Risk, 

and Traditional Corporate. Now, Scholars don't just learn 

about finance. They master the precise skills, knowledge, and 

professional presence required to excel in the careers they've 

chosen.

We built a coaching division led by seasoned financial 

services professionals who've walked the path our Scholars 

are navigating. This isn't volunteer mentorship. It's systematic, 

expert guidance designed to unlock potential and accelerate 

success.

We shifted from exposure to command. Extended training 

means Scholars don't just hear concepts, they practice them, 

internalize them, and apply them with confidence. They 

arrive at internships  ready to compete and lead.

This is just the beginning. Over the next three years, we’ll 

refine this model, expand our reach, and prove what we 

already know: when you invest deeply in talent and build 

systems of excellence, transformation is inevitable.

Thank you to our Scholars for trusting us, to our partners for 

believing in this mission, and to everyone who shares our 

vision of a financial services industry that reflects the full 

promise of America.

The best is yet to come.

Kwesi Smith

Chief Executive Officer

Greenwood Project
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THE TRANSFORMATION 
WE'RE BUILDING

We're moving from a four-week compressed summer training model 

to a 12-month training journey. Beginning with our next cohort, 

Scholars will train throughout their sophomore year, positioning them 

to compete for internships after their junior year..

Extended learning will allow Scholars to:

• Absorb complex material rather than just being exposed to it

• Practice skills repeatedly in different contexts until they achieve 

mastery

• Reflect and adjust based on feedback from experienced coaches

• Prepare ahead of their peers, gaining a critical competitive 

advantage

Extending the Learning Journey
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INTRODUCING SPECIALIZED CAREER TRACKS

Each track will deliver targeted technical training, role-

specific interview preparation, and career-aligned 

professional development. This structure ensures Scholars 

build depth, confidence, and real-world fluency rather than 

surface-level exposure. Scholars won't learn everything 

about finance. They'll master what matters for the specific 

careers they're pursuing.

Building a Professional Coaching Line

We're creating a coaching division staffed by seasoned 

finance professionals with 20+ years of industry experience. 

This matters critically because 55% of our Scholars are 

first-generation college students and 75% come from 

low-to-moderate-income families. They often don't have 

someone at home who can explain how corporate America 

works, let alone Wall Street. Professional coaches will 

provide systematic, expert guidance throughout the entire 

training journey.

We're shifting from general finance training to four distinct career tracks:

Sales & Relationship 

Management 

Investment 

Operations & Risk Traditional Corporate 
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WHY THIS APPROACH WORKS
Learning Science Supports Extended Timelines

Research shows that deep learning requires time for concepts to move from 

exposure to understanding to application. Our 12-month model will enable:

• Spaced repetition that builds long-term retention

• Deliberate practice in realistic scenarios

• Cognitive integration where new knowledge connects to existing 

understanding

• Confident application under pressure, not just recall under ideal conditions

Career Specialization Drives Better Outcomes

When Scholars train for specific roles rather than "finance generally," they develop 

sharper focus, deeper motivation, and more compelling professional narratives. 

Employers don't hire "interested in finance." They hire "prepared for this specific 

role."

Early Intervention Changes Trajectories

Top financial services internships are filled 12-18 months before they start. 

Students who begin preparing senior year have already missed the window. By 

training Scholars during sophomore year, we position them to compete when 

elite recruiting actually happens.
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IMPLEMENTATION BEGINS NOW

We're building systematically, with implementation 

beginning in fiscal year 2025.

This is year one of a three-year transition. We're committed to 

doing this right, learning continuously, and staying focused on 

what matters most: equipping talented students with everything 

they need to launch careers that transform lives.

Fiscal year 2024 was the year we chose ambition over comfort. The 

year we committed to building what our Scholars deserve, not 

just what's convenient. The year we set a new standard for what 

workforce development can achieve.

This transformation requires significant investment in 

curriculum redesign, technology infrastructure, professional 

coaching staff, and extended program support.



"The support system provided by Greenwood 

Project empowered me to consistently bring my 

best self to work... I not only gained a 

comprehensive understanding of the entire 

trade lifecycle and its associated risks but also 

began developing crucial technical skills."

Andre Reynolds

"Over the past month, I improved my Excel and 

PowerPoint skills, expanded my network, and 

learned valuable self-improvement strategies. 

These four weeks were filled with amazing 

experiences and profound learning. I'm 

incredibly grateful for this opportunity."

Jennifer Djisseglo

Our Scholars are at the heart of Greenwood Project’s mission. We are pleased to share their perspective on our programs.
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TESTIMONIALS

"Highlights of the Greenwood Project program 

included advanced Excel and PowerPoint 

workshops, and insightful panel discussions. 

Networking opportunities with the Young 

Professionals Board and fellow participants 

broadened my professional network and 

provided practical advice."

Thandeka Mudavanhu

"I learned from industry experts, engaged in 

hands-on projects, and built a strong network. I 

look forward to applying everything I’ve learned 

and continuing to advocate for diversity and 

inclusion in the financial industry."

Daniel Anyaso
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COLLEGES OUR SCHOLARS ATTEND
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GREENWOOD’S CUMULATIVE IMPACT

250+ COL LEG E STUDENTS SERVE D

Significant growth and program evolution since 

the 2016 pilot of 5 students. 

90%

70% AL UMNI  IN FINA NCE J OBS

One hundred percent of our college Scholars 

graduate compared to only 46% of Black and 
Latino students in the US. Seventy 

percent transition to full-time roles in financial 

services.

HIGH-TRA JECT ORY ROLES

More than 90% of our Scholars transition into 

high-trajectory* roles after graduating college 
compared to 60% of Black and Latino college 

students being unemployed or underemployed in 

the US.

*A high-trajectory job is defined as a full-time role requiring a 4-
year degree and having a starting salary of $60,000 or more."



G REEN WO OD  PROJ ECT 09

EMPLOYEES

RYAN SHEA
Manager of 
Curriculum

MAREN 
PLATO
Database & 
Social Media 
Manager

DIANE 
RODRIGUEZ 
RAND
Director of 
Partnerships

CAROLINE 
OLDER
Director of 
Advancement

VIRGIL JONES
Director of Major 
Gifts

KWESI SMITH
Chief Executive 
Officer

MARIYAH 
BRAWNER-HENLEY
Director of Talent 
& Recruiting

HEIDI ALBERT
Director of People 
and Culture

ASHLEY OKONTA-
MATHEWS
Director of Programs

ERIKA THOMAS
Program Coach

CASANDRA 
TORRES
Campus 
Recruiting 
Coordinator



SULIN BA
Dean
Driehaus College 
of Business

MICHAEL PIPER
GP Officer
Managing Director
Piper Sandler

SIZWE KAMARA
GP Board President 
Executive Director 
Morgan Stanley

ERIKA KINGETSU
GP Secretary
Head of International 
Sales for the Americas
Morgan Stanley

MIKE ROTHKOPF
GP Treasurer
Retired
PEAK6

KWESI SMITH
CEO
Greenwood Project
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BOARD OF DIRECTORS

JOE LAWLER
Managing Director
Wind Point Partners

JJ KINAHAN
CEO
IG North America

NICK CHERNEY
Head of Innovation
Janus Henderson

CATHERINE CLAY
EVP, Global Head of 
Derivatives
Cboe Global 
Markets

FRED MARTIN
Executive Vice 
President & CFO
Federal Reserve 
Bank of Chicago

MARK SEBASTIAN
Founder
Option Pit



231 S La Salle Street,  Suite 2100, Chicago, Il 60604

Info@greenwoodproject.org
Follow us: 

To discuss becoming a partner, please contact us at:

partnerships@greenwoodproject.org

mailto:Info@greenwoodproject.org
mailto:partnership@greenwoodproject.org
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